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“Engaging Communities”

“Campaigning to get Democracy for the people of North Rodney”



AGENDA:

• WELCOME

• APOLOGIES

• MINUTES - of the previous AGM meeting on the 28th 
April 2025.

• MATTERS ARISING FROM THE MINUTES

• CHAIRMAN’S REPORT

• TREASURERS’ REPORT

• ELECTION OF OFFICERS AND COMMITTEE

• ANNUAL SUBSCRIPTION

• AMENDMENTS TO OUR CONSITUTION 
(IRD have advised we need some further amendments to 
retain our income tax exemption and to apply to be a 
registered charity to obtain donee status - to enable donors 
to claim a tax credit on donations to NAG. 
The amendments are additions to Clauses 11 and 16 of the 
Constitution.
A copy of the Constitution with these amendments (marked 
in italics) has been made available on our website.

• GENERAL BUSINESS

• GUEST SPEAKER(S): COMMENTS AND GENERAL 
DISCUSSION

https://nag.org.nz/NAG%20Constitution%202026%20(amendments%20in%20italics).pdf


AGENDA:

“ENGAGING COMMUNITIES”

Speakers – following Introduction from the Chair…

  Hon Chris Penk: Kaipara ki Mahurangi MP 

  Mayor Wayne Brown

  Greg Sayers: Ward Councillor

 Brian Putt (Chair ANCAD)

Discussion and responses from speakers



Minutes of the 28 April 2025 AGM









Matters Arising

• CCO Changes in AC (AT functions)
• Rates increases
• Getting value for money
• Waste through “gold plating”
• Managing growth
• Delegation to communities - “Locals know 

Local”

• Proper community-led Development 
Planning – Town Centre Pilot

• Water is key in Rodney
• Merger with Kaipara
• Government reform of LG



Chairman's Report







Treasurer’s Report





Election of Officers and Committee – 
Nominations received

OFFICE PERSON PROPOSER SECONDER

Chairman Bill Foster Maury Purdy Hugh Briggs

Secretary Hugh Briggs Bill Foster Lance Taylor

Treasurer Maury Purdy Hugh Briggs Bill Foster

Committee: Lance Taylor Hugh Briggs Maury Purdy

Peter Buckton Lance Taylor Hugh Briggs

Peter Sinton Hugh Briggs Bill Foster



Annual Subscription

To reconfirm the past 
decision that a (any) 

donation is the 
membership fee. 

Members are any persons 
who are residents or 

property owners in North 
Rodney, complete our 

membership form and pay 
the membership fee.

We don’t charge an annual membership fee but rely on donors to fund our limited expenses.  If we had a 

bit more we could think about running some advertising to promote NAG’s messaging.  So if you think 

we are doing something worthwhile, keep supporting us please!



Adoption of a New Constitution



New 
Constitution

The amendments are:

• Addition to clause 11 (Changes to the Constitution)

No addition to, deletion from or alteration of the organisation’s rules shall be 
made which would allow personal financial gain to any individuals. The 
provisions and effect of this clause shall not be removed from this document 
and shall be included and implied into any document replacing this 
document.  

• Addition to Clause 16 (Profits / Personal Benefit / Employment

• As a not-for-profit organisation, the officers and members may not receive 
any distributions of profit or income from it.  This does not prevent officers 
or members:

• receiving reimbursement of actual and reasonable expenses incurred, or

• entering into any transactions with the organisation for goods or services 
supplied to or from them, which are at arms length, relative to what would 
occur between unrelated parties.

• Provided no officer or member is allowed to influence any such decision 
made by the organisation in respect of payments or transactions between 
it and them, their direct family or any associated entity.

Approval of the new Constitution requires support of 75% of members present 
and entitled to vote.

I move that the new Constitution be adopted.



General Business



The Northern Action Group 

Incorporated

AGM CONCLUDED

“Campaigning to get Democracy for the people of North Rodney”



Speakers and Discussion

“Engaging Communities”



Engaging 
Communities

Speaker 
Introduction 

Last year I asked a simple question: How do we get Rodney’s 
communities to speak with a clearer voice about what is needed — and 
make sure Council and Government actually respond to it?

Since then, we’ve had no shortage of plans, reforms, consultations and 
submissions. But often it feels like communities are mostly reacting to 
decisions that have already been shaped elsewhere.

Tonight isn’t about complaining. It’s about stimulating a constructive 
discussion on how communities and government can work together earlier 
and more effectively — not just through consultation, but by helping shape 
priorities and practical solutions.

Rodney is different from much of urban Auckland. We’re a network of 
towns, villages and rural communities, and people care deeply about the 
future of this place.

So, I hope what our speakers share with us tonight will help us reshape - 
and answer - that question: 

How do we create a better connection between communities and decision-
makers so growth and change happen with us, not simply to us?



“ENGAGING COMMUNITIES”

Speakers:

 Hon Chris Penk: Kaipara ki Mahurangi MP

 Auckland Mayor Wayne Brown

 Ward Councillor Greg Sayers

 ANCAD Chair Brian Putt

Discussion and responses from speakers
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