Chairman’s report to 31 March 2026

As always, | want to first thank my colleagues on the Committee, Jane Harris for her
sterling support of our website; everyone in our communities working for a better
Rodney; and most importantly you, our supporters. Thank you for your donations to help
our work.

Malcom Black is standing down from the Committee this year and we want to thank him
for his contributions on the Committee and wish him the best for the future.

It’s hard to get younger people involved in community and District affairs but we need
some different perspectives to keep us focused on what matters for Rodney
communities. Being on a committee is not onerous and you can help us improve what
we say about how to get better outcomes, real localism, transparency, and democracy.
Please come forward and join our committee.

This year we have had a lot to respond to, and the submission pipeline has been a long
one!

For those interested, all these submissions are on our website: https://www.nag.org.nz

Submissions made

Terms of Parliament submission (April 2025)

We opposed any extension of term without the introduction of measures to improve
transparency and accountability — like on-line referenda and voting and recall elections
which we have consistently supported. We also opposed the Government’s wheeze to
stack Select Committee membership.

Development Contributions (May 2025)

We provided a substantial paper to AC arguing for “growth pays for Growth” and
introducing the confronting number of $200,000 per new Housing equivalent Unit as
the Development Contribution needed to fund keeping public infrastructure assets and
facilities at the level ratepayers currently enjoy.

Request for Council and Local Board support for a pilot Community Engagement
Project to provide a Warkworth/Mahurangi Development plan (September &
December 2025 and March 2026)

In support of WALG and MCPG we requested engagement with AC and the RLB for a
community-led development planning pilot to address the flaws and gaps in AC’s failure
to manage growth. RLB response was positive but AC officials have so far resisted any
involvement in their processes or regulatory control over funding and planning activity.

Page 1 of 4


https://www.nag.org.nz/

AC Transport Governance Amendment (November 2025)

We made a submission in support of the intent of the Bill but recommending significant
improvements to its delivery mechanisms. These suggestions were essentially ignored
as they were in follow up correspondence with the Minister.

The legislation was passed recently and while AC is working on transition, we made a
submission in May (together with RCV and the LCA) to AC’s Transport and Infrastructure
Delivery Committee. We argued for recognition of the importance of Rodney’s roads and
transport to the Auckland region, a more fair and proportionate allocation of funding
and better governance and management of Rodney’s transport assets.

Plan Change 120 (December2025)

We supported the Mahurangi Community Planning Group with a submission identifying
problems that poor Zoning and the Unitary Plan have already caused for Warkworth and
recommending changes to density, planning and hazard identification proposals. (This
is stilla work in progress as the Minister has changed his requirements for AC)

Simplifying Local Government (January 2026)

We made a submission on the proposed regional council reforms making the case that
the reforms as proposed would not work; that ministers and officials did not appreciate
the difference between operating at scale to achieve efficiency and outcomes, and
centralising control through amalgamation; that Auckland demonstrates that
structural consolidation does not generate competence, coordination or legitimacy but
primarily concentrates authority; and suggesting what would work.

Subsequently Ministers have delivered a heavy handed “Head Start” threat to Councils
to either propose changes or be changed.

Kaipara-North Rodney UA - Strategic Opportunity (January 2026)

We provided a paper for Kaipara District Council identifying commonalities between
Kaipara and North Rodney and inviting KDC to ask Government to explore the
opportunity. The costs and benefits are worth evaluating but Minister’s blinkered
approach to “Head Start” has said they don’t want to consider AC as part of any
changes.

RMA replacement - Planning and Natural Environment Bills (February 2016)

We provided a critical assessment focusing on structural changes; arguing that the new
legislative framework, while advancing national direction and standardisation, does not
sufficiently address misalignments between planning, infrastructure delivery, and
community legitimacy; and recommended amendments to strengthen community-led
planning, require transparent infrastructure funding and sequencing, introduce
flexibility in spatial planning areas, and better align statutory plans with long-term
funding commitments.

Page 2 of 4



Auckland Council Annual Plan 2026-2027 (March 2026)
A 15 page submission on rates, principles, fairness, Rodney’s needs, cutting
unnecessary spending and waste and reducing costly subsidies.

Funding the Operating Costs of the City Rail Link (CRL) (March 2026)

We made a submission to AC on the need for a proportionality based framework for
getting ratepayers to pay for the CRL and why a targeted rating model better reflects
Auckland Council’s statutory obligations and rating principles.

Still work in progress:

* The disconnect between planning and providing for growth;

* The Maintenance shortfall (assets being bled);

* Unfair transport (roading) priorities and waste in implementation;

* Giving Rodney’s communities a common voice (this AGM’s focus);

* Preparing proper Community-led Development Plans - MCPG;

* The Wayby Landfill proposal (never needed) - and we support extending the
capacity of existing landfills as the immediate solution); and

* Local Government Reform. Analysis of the Kaipara/North Rodney merger option
is still needed - as an alternative to Kaipara being lost to an urban-centric
Whangarei in the same way Rondey has been lost to an urban-centric Auckland.

Where to from here:

| said this last year but it’s still a hot topic: it’s time for Rodney’s communities to have a
say in what they want and how to do it! AC’s top-down and one-size-fits-all urban model
has never worked well in Rodney and just produces inefficiencies and frustrations we
live with every day.

It’s time for a change to recognize the role communities can play in deciding how to

grow our area and how our Councils can work with us to best support that — not the
other way around.
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Promises, Promises.

Each year now | remind us of AC’s promises to Rodney backin 2018:

AC Promises to LGC for Rodney [ 1 Current Status [ 1(8 Years on)

A potential extension of aspects of the Waiheke pilot

project, empowering the local board, to Rodney

A planned move of the Rodney Local Board office to

the Rodney area, including the potential for a second

meeting space in Kumeu

A major increase in road sealing budget for Rodney

Areview of service level variability across the
Auckland region to determine how to address
funding distribution issues across local board areas

Triennial reviews of local board allocations and
delegations to coincide with the long term process
as an ongoing commitment to localism and
devolution

Targeted communication improvements in areas of
Auckland with strong local identities or unique
challenges - such as Waiheke and Rodney - to build
the public trust and confidence

Thank You All!

Yours Sincerely
Bill Foster
May 2026

X No extension to Rodney- some additional governance
staffing support

It took years but Warkworth and Kumeu offices now
opened. Sadly - No public access or toilets.

Finally the promised $125m. Mayor Brown and
Councillor Sayers making good on the promise. More to
come?

X ?Review completed several years ago showed asset
and facility unfairness. GB slow to change allocation. Minor
formula change for ABS and LDI funding slightly benefits
Rodney

X ?No real progress. Some additional authorities but no
staff support, so officials set the Agenda. The governing
body shows political resistance to reallocations and any
real delegation. RLB yet to defer to Community decisions.

X “Our Rodney” propaganda for AC introduced- to tell us
what AC is doing for us. “Have your say” promotions
patronise ratepayers. CIM surveys still show low trustin A/C
so publication frequency has been reduced. Community
engagement initiative offers some hope.

Page 4 of 4



	Chairman’s report to 31 March 2026
	Submissions made
	Still work in progress:
	Promises, Promises.


