MINUTES OF THE AGM OF THE NORTHERN ACTION GROUP MAY 2026
Held at Totara Park Hall, 5 Melwood Drive, Warkworth on Monday 25th May 2026
commencing at 7.12 p.m.

1. WELCOME
Introduction:
What a meeting! Given that significant main speakers had been invited, the
room overflowed with so many guests that it required the use of the outside
foyer and the kitchen. As a result, the meeting started late.

Attendance:

Committee — Bill Foster (Chair), Hugh Briggs (Sec), Maurice Purdy (Treasurer),
Lance Taylor, Peter Buckton, Peter Sinton.

Speakers and Representatives: Hon Chris Penk MP, Mayor Wayne Brown
(Auckland Council), Greg Sayers (Auckland Council), Craig Jepson (Kaipara DC)
Guy Wishart (RLB),Tim Holgate (RLB), GeoffUpson (RLB), Calin.Smith (RLB),
Paul Manton (RLB), Lisa Whyte, Brian Putt (ANCAD)

Members, supporters: Bill Townson, Mona Townson. Stephen Law, Glen
Ashton, Kay Flower, Margaret Faed, Marie Ashton-Jones, Peter Sinton, Anne
Perratt, Barry Houlbrooke, Angela Buckton, Dean Blytha, Marjorie Blytha,
Jane Harris, Noeline Walsh, Jim and Marilyn Flewitt, Michael Absolum, Jo
Davidson, Brian Mason, Paul Head, Sheryl Pilkington, Brian George, Dave
Stott, Jackie Reid, Peter Deane, Colin Phillips, Sally Richardson, Alan Sexton,
Mike Cowie, Caroline Barrett, Glenys Christian, Wendy Crow-Jones, Tim
Armitage.

The Chair, Bill Foster, welcomed all attendees (~50 including the Committee
and guest speakers) to the AGM. It was an amazing, excellent turnout, in
recognition of the key speakers —Minister and MP Chris Penk, Mayor Wayne
Brown, Greg Sayers (Auckland Councillor for Rodney), Brian Putt (ANCAD)
and Guy Wishart (RLB Chair) and welcomed them to the meeting.

2. APOLOGIES
There were 2 apologies from Elizabeth Foster and Matt Ross. The apologies
were moved and accepted.

3. MINUTES
The minutes of the previous AGM meeting on the 24 June 2024 were taken
as read. Copies were available at the meeting, but no questions were raised.
The minutes of that meeting were then accepted as being a true and
accurate record of that meeting. Moved Hugh Briggs, seconded by Peter
Buckton. Approved

4. MATTERS ARISING FROM THE MINUTES
Bill Foster identified the headings of those matters raised.
e CCO change from AT to AC
e Rate increase (CRL payment!)



e Getting value for money

o Wasteful spending though “goldplating”

e Water being key in Rodney

e Managing growth

e Delegation to community — locals know local

e MCPG community led town centre plan

e Merger with Kaipara

e Government pushing Local Government reform

5. CHAIRMAN'’S REPORT
The Chair, Bill Foster, presented the full agenda and his report using
Powerpoint slides. (This report can be viewed by way of this link to the
website.)
He reviewed last year’s activity, dealing with:
Submissions to Government on Parliamentary term; Transport Bill; Regional
Council reforms; RMA reforms.
Submissions to Council/Local Board on Funding for MCPG Town Centre Plan;
Change 120; Merger with Kaipara; CRL costs to Rodney; Annual Plan. There
was still much to do with works in progress on these and other local issues
(such as support to Fight the Tip!).
He concluded that NAG has still. to promote greater involvement of the
community in determining its future with decisions coming from ground up
and not from top down as is occurring now. It is time for a change.

He ended his presentation with thanks to the’‘Committee, and all the
supporters with their generous donations, without which NAG could not
continue its fight on behalf of the Rodney communities. He also gave
recognition to Bill and Mona Townson - the founding members who were
present. He also thanked Jane Harris for her sterling work on the website and
Facebook.

Moved that the report be accepted — proposed Bill Foster, seconded Hugh
Briggs (Sec): Carried.

6. TREASURERS’ REPORT
Maurice Purdy presented the brief financial statement (copies were made
available and was also shown on the Chair’s presentation). The Society was
kept financial by generous donations from supporters, given that the Society
had not sought grants or funding from any appropriate agencies. The main
expenditure was on materials and limited advertising. He sought more
donations to ensure those people would become members and not
supporters.
It was moved that the accounts be accepted as a true and accurate record, as
attached and signed off by the Chairperson. Moved by Maurice Purdy and
seconded by Bill Foster. Carried.


https://nag.org.nz/AGM%202025%20Slides%20final.pdf
https://nag.org.nz/AGM%202025%20Slides%20final.pdf

7.

10.

11.

ELECTION OF OFFICERS AND COMMITTEE

Bill expressed his thanks and appreciation on behalf of NAG to Malcolm Black
who was standing down from the Committee this year. He then moved that
the nominations as shown on the Chair’s slides for the officer and Committee
positions could be accepted, unless there were more coming from the floor.
None were offered. As the Chair was the only nomination, Bill stood down
whilst the Secretary, Hugh, acted as Chair to undertake the voting for the
Chair position. Hugh proposed that Bill be nominated as there were no
others, seconded by Peter Buckton. Bill was unanimously voted as Chair.
Hugh Briggs (Sec) again thanked Bill for his tremendous work on behalf of
NAG and the Rodney Community. There was loud applause.

Bill resumed his role as Chair to complete the election process. The
nominations for Secretary (Hugh Briggs) and Treasurer (Maurice Purdy) were
moved and accepted, as there were no others presented. Maurice put out a
plea for a new Treasurer, preferably from any retired accountant in the area.
Peter Sinton, Lance Taylor and Peter Buckton were re-elected onto the
Committee.

ANNUAL SUBSCRIPTION AND DONATIONS

Bill advised the meeting that the annual subscription was no fixed fee. But
any North Rodney resident that made a donation was considered to be a
financial member as per the Constitution. Members just had to register and
make a donation. This could be online or by filling in the membership form. It
was resolved to maintain this process..Moved by Bill and seconded by Hugh.

CONSTITUTION.

NAG had previously updated its Constitution to comply with the Incorporated
Societies Act 2022 (Act) but further amendments were required by IRD to
ensure NAG maintained its not-for-profit status and could apply for
charitable status.

These dealt with restrictions on financial expenditure with no personal gain
from funds. Copies of the amended Constitution
https://nag.org.nz/NAG%20revised%20Constitution%202025.pdf were
available on the website for members to inspect and the changes shown at
the meeting.

Bill moved that the amendments to the Constitution be adopted, and it was
seconded by Mona Townson. The motion was carried and the amended
Constitution will come into effect immediately.

GENERAL BUSINESS
Any matters would be dealt with after the speakers.

CLOSURE OF AGM
Bill then closed the AGM formally.


https://nag.org.nz/NAG%20revised%20Constitution%202025.pdf

GUEST SPEAKERS
They were asked to speak on Engaging Communities:

The theme of the evening discussion throughout was:
e community disenfranchisement,
e lack of participation in shaping growth,
e top-down governance,
e and the need for communities to co-design their future.

Mayor Wayne Brown (Auckland Council)

He started with setting of the rates (tomorrow) at 0% general but with a 7.9%
increase to pay for the CRL! Without the savings of $106m it would have
been higher (cf other big cities). He intends to keep it at.3.5% for next 2
years. Increase in diesel price will cost between $25-50m. He expressed
concern about overrun on big projects, being designed as “gold plated” (eg
motorways and CRL stations!).

He understood Bill’'s NAG submissions on getting thewoice of Rodney heard
and the issue of Rodney roads, with more money needing to be spent. He
supported local control of the lower classification roads and town-centre
transport decisions.

He supported our desire to manage growth of Warkworth, but a lot of
control was now-outside both Council and community’s hands with
Government directions — Fast Track, Change 120 and RMA Reform.

Colin Smith (RLB) raised concerns about a lack of planning for Wellsford to
accommodate growth with new developments and motorway extension.
Wayne said he would get planners to look at it.

Dave Stott (OM) expressed concern about lack of action on NOR’s around
Warkworth with significant issues with links such as Hill Street being
overloaded. AC needed to look closely at this with NZTA.

On the issue of development contributions Wayne acknowledged that “the
real cost” of growth infrastructure is closer to ~$200k per dwelling, but that
developers currently expect to pay only ~$20k, and currently existing
ratepayers are subsidising growth. He noted that Watercare is now
commercially structured and recovering costs through connection charges.

He stated that Fast Track works for genuinely shovel-ready infrastructure but
is not working for speculative developments without funding or delivery
capability, which could go through the normal process.

The issue of targeted rates was raised, and Wayne said he agreed with them
in principle.



He also stated that Auckland already has sufficient land supply for many
decades, intensification should occur mainly within the existing urban area,
and there is “no need” for more greenfield land release.

With public transport in Warkworth, too many large empty buses, there
should be smaller ones and more flexible services for Rodney.

He said that Warkworth’s voice was being heard — but there has not been
enough action on that.

He criticised the Ratepayers Alliance, Auckland Transport governance,
Environment Court approvals, private plan changes, and'Wellington
centralism. As usual, his presentation was dynamic and thought provoking.

Chris Penk: Kaipara ki Mahurangi MP
He acknowledged all the work that NAG was doing (with Bill’s submissions)
and actions in Warkworth.

Having heard the comments about Fast Track (FT) applications, he said that
the process was good for getting big infrastructure projects through more
quickly and efficiently. He argued that if the RMA process worked properly
then there would be no need for the FT process and the real problem was
dysfunction in the consenting framewaork: It was pointed out that the locals
(and even Council) would have no further say even if they made any
submissions.

He was proud that the National Party was changing the Act currently, with
local objections being taken.into account! It was designed to enable
development with less restrictions. He strongly endorsed localized objections
only, simplification of planning categories (for zoning), more permissive
property rights and reduced ability for distant parties to obstruct
development.

Plan Change 120 was designed to intensify in appropriate areas in city and
centres furtherout from CBD (not towns such as Warkworth!) There was “no
need to touch outer reaches of the empire”!! He also stated that growth
should pay for growth with better development contributions. He
acknowledged that Rodney's infrastructure burden is disproportionately
expensive.

On CCO’s he endorsed the greater democratic accountability — Having AT
under AC control should improve the level of service and accountability to
the locals. Watercare also needs some improvement, but they have become
more responsive to local concerns (eg. Warkworth Town Centre).

Wayne noted AUDO had been formed to coordinate development and
infrastructure, but it was short of where he wanted it to be.



Chris then went on to the local government reform indicating the
Government wanted regional councils to have one voice with the mayors of
the area councils working together as one voice. Auckland Council was now a
Unitary Authority dealing with regional and local issues.

There was concern expressed about the lack of time being given to the
Councils to come up with a workable solution within the 3-month time limit.
Again, it was seen as being another harsh top-down approach by this
Government.

Bill came in to say that Rodney was different and unique, and was not being
well managed by AC. There was a need to look closely at'the possible merger
of North Rodney with Kaipara — are the regional boundaries appropriate?
Should they not be communities of interests, or natural catchments. Wayne
said we needed the mayors to work together. Bill commented the
communities affected needed to be more involved in decision. making.

Greg Sayers: Ward Councillor

Greg strongly emphasized the unusual and valuable presence of our MP,
Mayor, Councillor, Local Board members, and community groups together.
He repeatedly stressed coordinated. leadership across.levels of government,
alignment of “the stars” between infrastructure, funding and governance,
and the need for respectful disagreement rather than uniformity.

He acknowledged NAGs work in getting community involvement. Unity is
coming together, which is needed. There are different roles of each of the
levels — Local Board, Council and Government — with different responsibilities
for a positive outcome for Rodney. There is a need for balance. Our local MP
has pressure for good services, facilities, roading and infrastructure in his
district. There are different opinions but that is democracy. It is considered
that there is urgency to accommodate growth, with infrastructure in
particular under pressure to be developed. Warkworth as a growth centre
would lose its character and is being pressured to be developed before the
infrastructure is available. There are valid concerns and there will have to be
difficult conversations. We need to have better consultation to win the trust
of the authorities. He supports the NAG submissions. However, there is a
feeling that the community has no voice and are not being listened to. There
needs to be a common voice (which is the aim of both NAG and MCPG!).

Brian Putt (ANCAD)

He introduced himself as the Chair of ANCAD and his background - as a
planner, former Auckland City Staff member, Prime Minister’s office advisor
and private practitioner. He introduced his comments by referring to the old
Auckland Council ethos of “serving the people of Auckland: and that this
ethos has been lost in modern bureaucracy.



12.

He said ANCAD had been going for 50 years, set up to help groups to work

together where there was a common cause. It is an umbrella organization

with aims to get competency in management and accountancy. It wanted to

champion ideas in these areas. It created networks for common groups and

provides advice.

He focused on the big issues. His advice was:

- Amalgamation of groups (cf NAG and MCPG aims)

- Simple and direct achievements

- Connections with Local Boards, especially with democracy advisors

- Creating links with members

- Do away with members fees - seek donations only — to make it easier to
join

- Use email as the main tool for communication

- ldentify skills in membership; ask what they can offer

- Know what you want and get that message across

Brian was thanked for a very valuable contribution. We noted NAG would

keep in touch with ANCAD.

Guy Wishart (RLB Chair)

Guy was invited to speak on issues raised and commented on:

- The need to get groups together

- Having to deal with roads and parks

- That the Community engagement team was meeting with groups to find
out concerns and needs

- The need to use current facilities better to provide for specific groups (eg
halls, schools)

- That Fast Track applications are a real issue for Rodney

- That the RLB opposed the 7.9% rate increase for the CRL which has no
real benefit for Rodney

GENERAL DISCUSSION

Considerable discussion took place with questions addressed to both Council
and our local MP on numerous items such as road access through the district
(road closures); the need to be ready for more emergencies; and the lack of
funding for various group assistance. Such a rapid and general discussion was
difficult for the Secretary to summarise!

When the discussion and questions finally ended, Bill declared the meeting
closed at 9.20pm with an invitation to share tea/coffee and finger food.

Further social discussions took place until after 9.45pm.

Hugh Briggs
Secretary

Signed by:
Chairman Bill FOSTer...uiiiieeeeeee e e (D1 ) (<IN



