MINUTES OF THE AGM OF THE NORTHERN ACTION GROUP APRIL 2025
Held at Totara Park Hall, 5 Melwood Drive, Warkworth on Monday 28th April 2025
commencing at 7.01 p.m.

1. WELCOME
Attendance:
Committee — Bill Foster (Chair), Hugh Briggs (Sec), Maurice Purdy (Treasurer),
Lance Taylor, Peter Buckton, Peter Sinton, Malcolm Black
Attendees: Members, supporters and speakers: Mayor Wayne Brown
(Auckland Council), Greg Sayers (Auckland Council), Mike Howard
(Kaipara)Tim Holgate (RLB), Michelle Carmichael (RLB), Geoff Upson (RLB),
Colin Smith (RLB), Elizabeth Foster, Angela Buckton, Sue Crockett, Bill
Townson, Mona Townson. Stephen Law, Glen Ashton, Chris and Helen
Russell, Karen Purdy, Julie Briggs, Jane Harris, Janette Cerin, Jake Kennedy,
Bob Millar, Sally Marden.

The Chair, Bill Foster, welcomed all attendees (29 including the Committee
and guest speakers) to the AGM. It was an excellent turnout, given the poor
weather. Bill identified the key speakers - The Mayor Wayne Brown, Greg
Sayers (Auckland Councillor for Rodney), Mike Howard (Councillor for
Kaipara) and welcomed them to the meeting.

2. APOLOGIES
The Secretary (Hugh Briggs) took an apology from Tanya Hamilton and Dave
Stott. The apologies were moved and accepted.

3. MINUTES
The minutes of the previous AGM meeting on the 24 June 2024 were taken
as read. Copies were available at the meeting but no questions were raised.
The minutes of that meeting were then accepted as being a true and
accurate record of that meeting. Moved Bill Foster, seconded by Hugh Briggs.
Approved

4. MATTERS ARISING FROM THE MINUTES
There were no matters arising.

5. CHAIRMAN’S REPORT
The Chair, Bill Foster, then presented his report using Powerpoint slides. (This
report can be viewed by way of this link to the website.) He reviewed last
year’s activity, with some successes.
These included the proposed new boundary changes, which have been
approved by the Board and Council for introduction at this year’s election,
giving fairer presence for rural areas. He indicated why NAG had to continue
to question the structure of Auckland Council, which he hoped the RLB and
Council members would outline. Positive responses on the roading issues
with more Council funding and a liaison group established. There is a better



https://nag.org.nz/AGM%202025%20Slides%20final.pdf

liaison with the Board. NAG made several submissions on Electoral Reform,
AC’s Complaints process, and the Annual Plan. There is still more work to be
done on improving the disconnect between planning and managing growth in
Warkworth (and Rodney). NAG continues to push for greater community
involvement — leading from the bottom and not top down.

He ended his presentation with thanks to the Committee, and all the
supporters with their generous donations, without which NAG could not
continue its fight on behalf of the Rodney communities.

Moved that the report be accepted — proposed Bill Foster, seconded Hugh
Briggs (Sec): Carried.

Hugh Briggs (Sec) again thanked Bill for his tremendous work on behalf of
NAG and the Rodney Community. There was loud applause.

. TREASURERS’ REPORT

Maurice Purdy presented the brief financial statement (copies were made
available and was also shown on the Chair’s presentation). The Society was
kept financial by generous donations from supporters, given that the Society
had not sought grants or funding from any appropriate agencies. The main
expenditure was on materials and limited advertising. He sought more
donations to ensure those people would become members and not
supporters.

It was then moved that the accounts be accepted as a true and accurate
record, as attached and signed off by the Chairperson. Moved by Maurice
Purdy and seconded by Bill Foster. Carried.

ELECTION OF OFFICERS AND COMMITTEE

Bill then moved that the nominations as shown on the Chair’s slides for the
officer and Committee positions could be accepted, unless there were more
coming from the floor. None were offered. As the Chair was the only
nomination, Bill stood down whilst the Secretary, Hugh, acted as Chair to
undertake the voting for the Chair position. Hugh proposed that Bill be
nominated as there were no others, seconded by Peter Buckton. Bill was
unanimously voted as Chair. Bill resumed in his role as Chair to complete the
election process. The nominations for Secretary (Hugh Briggs) and Treasurer
(Maurice Purdy) were moved and accepted, as there were no others
presented. Peter Sinton, Malcolm Black, Lance Taylor and Peter Buckton
were re-elected onto the Committee.

. ANNUAL SUBSCRIPTION AND DONATIONS

Bill advised the meeting that there was no annual subscription provided for.
Any North Rodney resident that made a donation was considered to be a
financial member as per the Constitution. Members just had to register and
make a donation. This could be online or by filling in the membership form. It
was resolved to maintain this process. Moved by Bill and seconded by Hugh.
Several people came and made generous donations which were gratefully
received by the Treasurer.
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10.

CONSTITUTION.

The Incorporated Societies Act 2022 (Act) requires us to update our
Constitution before April 2026. Copies of the old Constitution
https://nag.org.nz/NAG%20Constitution%20Sep2014.pdf and our new
Constitution
https://nag.org.nz/NAG%20revised%20Constitution%202025.pdf have been
made available on the website for members to inspect. Advice of the
proposed change was given with the Notice of meeting to members. The
proposed new Constitution adds requirements that are necessary to comply
with the Act. The definition of North Rodney (for membership) has been
extended to include areas around Kaipara Harbour in Rodney that were
earlier omitted. Other provisions have been retained. Approval of the new
Constitution requires support of 75% of members present and entitled to
vote.

Bill moved that the new Constitution be adopted, and it was seconded by
Hugh. The motion was carried and the new Constitution will come into effect
immediately.

GENERAL BUSINESS
There was none.

Bill then invited the guest speakers to comment on the theme chosen:
Managing Growth.

GUEST SPEAKERS

Chris Penk: Kaipara ki Mahurangi MP

He was unable to attend but sent some notes which Bill included on the
presentation and spoke to. Chris acknowledged NAG’s work for the Rodney
community, Greg and FTT for their work too. He wanted to get more
community involvement. He indicated that the most significant roading
project was the new Warkworth to Te Hana motorway, and the subsequent
northern sections to Whangarei. Further schools needed to be built in growth
areas, with better acquisition powers to come. Similarly, there will need to be
more health facilities to accommodate the growth in population. The
Government believes that growth will pay for growth — there needs to be
better ways of funding new infrastructure, and making development easier
with the RMA reforms, and development contributions will need to reflect
the actual costs of development (more intensification of existing urban areas
rather than greenfields which is more expensive to service!!)

Greg Sayers: Ward Councillor

He acknowledged NAG’s fight had not always been fully successful but it had
repositioned itself to get appropriate changes to representation, better
integrated planning and better maintenance expenditure. He congratulated
NAG on its hard work for the Rodney communities.


https://nag.org.nz/NAG%20Constitution%20Sep2014.pdf
https://nag.org.nz/NAG%20revised%20Constitution%202025.pdf

His main points were: the CCOs are being reformed to ensure full control by
Council (eg AT), as they are not accountable to Council. It will happen this
quarter. A new Bill will enable the change to the AC Act to happen. The rates
have been kept to low increases compared to other big cities as a result of
cost cutting. Designed to fix infrastructure, increase transport fund, and
better Local Board funding. Council (Mayor) wants better value for money, to
reduce waste, and having a better direction for ratepayers.

Mike Howard (Kaipara District Council

He reported there had been good discussions with Greg, Colin and Geoff on
common interests, especially roading. There was pressure for growth in
Kaipara from the new motorway without due planning for it. Both Councils
have to accept such growth. The issue is the sustainability of small Councils,
with the need to consider other options such as amalgamation (such as is
being considered by this Government). They are looking at combining with
the FNDC, but there is real synergy with North Rodney, and have started to
talk about it. There is a need to have an overarching strategy with
communities driving the process.

Peter Sinton (WALG/NAG)

Peter is a NAG Committee member, but is also the Chair of WALG (the
combined Business and Professional group set up to share information and
coordinate activity for a better Warkworth/Mahurangi area). He showed that
Council have not provided a suitable “Structure” Plan for Warkworth or even
all Rodney to accommodate the intended growth that it pushed for in The
Auckland Unitary Plan. It has supported urban growth areas around
Warkworth with urban scale development densities. Such growth will
increase the size of Warkworth by 4 times!! The Warkworth Structure Plan
does not recognize the impact on the existing community or the current
infrastructure in the District. New Plan Changes proposed by developers are
well ahead of any Council funded provision of services and roading links. The
critical part is that there has been no detailed development plan for the town
centre. The previous Town Centre Plan was merely a window dressing of the
existing centre pattern. It is already struggling with empty shops and fierce
competition from the big box retail out of town centre developments. Such a
new Plan needs to be community led, as is now being proposed by the WALG
professional team of very experienced engineers, planners, surveyors and
project managers. Locals know local!

Mayor Wayne Brown (Auckland Council)

He came into power as “MR FIX IT”. He was very proud of some of the actions
that had made a significant difference. Reduced costs by $375million, a fare
cap for public transport, AT to have an integrated transport plan (now to be
taken over by AC!). Set up of Future Fund addressed a low return from AIA
shares, and investment is expected to gain around 9%. The Port is still
profitable otherwise AC would sell its shares; Healthy Water is OK. AC took a
delegation to China — need to work with them for more investments!
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He introduced 10 Rules for better project management, as there were many
overruns on big projects. Essence is “what is project trying to solve”, “will it
achieve its goal”, and if cannot do an efficient and effective result, do not
attempt it (The Snell’s Beach beach footpath removal to “protect” the birds
was mentioned). AT will now have to focus on public transport and its
approval ratings. AC will do all the planning and implementation for roading.
He accepted that growth needed to be (better) managed — we need to make
the most of what we have, and have better integrated planning for
development and infrastructure. Consent and Plan Change Commissioners
and the Environment Court were working against AC planning.This includes
planning for flooding, and the need to prepare new Plans to minimize risk. He
felt that Chris Bishop was onside and good to work with. There needs to be a
devolution of power so that locals are not being dictated to (by Wellington).
NAG echoed that for Rodney within AC. AC is a regional government
authority. Water reform proposals will force amalgamation of smaller
Councils but it needs to ensure that all aspects of local needs are met — that
needs good local representation. Instead of complaining about lack of
authority, local Boards should take it!

His presentation was dynamic and thought provoking. He received significant
applause.

GENERAL DISCUSSION

There was some discussion, particularly on points raised by the Mayor. When
the discussion ended, Bill declared the meeting closed at 8.50pm with an
invitation to share tea/coffee and finger food.

Further social discussions took place until after 9.30pm.

Hugh Briggs
Secretary

SignEd by (Jm
Chairman Bill Foster....M . o e, Date 25May2026 ......


William Foster
25 May 2026


