The Northern Action Group

Incorporated

Dear NAG Members and Supporters,

September 2026 News

Simplifying Government: Watt was missing in Northland

Local Government Minister Simon Watt has not said yet what the Government’s response
will be to Kaipara District Council’s (KDC) rational decision to opt out of any amalgamation
proposals for Northland.

Reflecting the preferences of local ratepayers expressed in the survey conducted, KDC
wants to be convinced of the benefits from any changes. It recognizes that ratepayers want
tight control of costs and rates, support removing duplication and improving collaboration,
but don’t want to lose local decision making.

Citing Auckland Council (AC) and NSW experiences, the Morrison Lowe report on “Options”
(which don’t include considering anything outside existing boundaries — like merging Kaipara
and North Rodney) is rightly sceptical about any possible rate reductions or cost savings. In
the case of Auckland, limited studies “demonstrates that while consolidation improved
regional planning capability, coordination, and access to specialist expertise, there is no
robust published evidence that these benefits translated into clear net cost savings.” i.e.
consultant speak for the reality that costs and rates have increased.

National stands localism on its head

This all comes at a time close to an election where a National Government, whose Prime
Minister before the last election told a Warkworth audience we would get a review of
Auckland and criticised the Labour government for what he described as its agenda of
centralisation and control with the associated increase in bureaucracy, Is now proposing
more centralisation of local government (rather than proper reform). Instead of listening to
the people, it Is now telling them to propose amalgamation or it will be done to them!

As we have many times said, there are significant potential benefits from collaboration at
scale for major infrastructure projects, particularly across historical boundaries. But that
does not require forced central control of local decisions that communities want to make for
themselves, or central control, prioritization and implementation of activities that
communities can be supported to achieve for themselves.

Sadly it seems politicians of all stripes want more centralization and control of what local
government does to communities, rather than how to support communities.
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Rates

AC’s current rating policy and system has not materially changed since it was formed.
Uniform rating was seen initially as a way to simplify adoption of a new rating system across
Auckland. The result for us has been a progressive grab of money from Rodney ratepayers
to feed AC’s city centric growth.

Of course we don’t need to be told that! General residential rates per dollar of valuation for
AC have increased 52% over the last 4 years! Add in valuation changes and adjustments for
targeted rates and overall increases are around 60% over 4 years for most Rodney people.

| have filed a submission with AC to review the rating and funding policy and system. The
current approach mixes the tools of rating policy (UAGC, CV rating and property categories)
with purposes, equity and ability to pay considerations - so that ratepayers can never see
clearly what they are being rated for. This proposal would fix that and improve
accountability to ratepayers.

In the pipeline is also a proposal to use Al to make a proper Management Information
System (MIS) so we can see where the money we give to AC goes! As our Councillor Greg
Sayers has persistently argued we need to see funding and spending by local board area.

Roads:

In May (together with RCV and the LCA) we made a strong presentation to AC’s Transport
and Infrastructure Delivery Committee, making the point that Rodney’s roading assets are
different; arguing for recognition of the importance of Rodney’s roads and transport to the
Auckland region; for a fairer and more proportionate allocation of funding; and for better
governance and management of Rodney’s transport assets. See AC’s video of our
presentation here. With the support of our Councillor, we are continuing to press for, and
hope for, some recognition of this in the transition decision-making.

Planning

It’s recently been the time of the year for AC’s Annual Plan, Local Board Annual Plans (3 year
policies and Agreements) and LTP review.

After submitting earlier on AC’s Annual Plan, NAG has reviewed the Rodney Local Board Plan
and made submissions (both before the draft on the need for Development Planning) and
on the draft produced for consultation.

Currently AC sets its service level performance measures for itself. These are useful for
management accountability but don’t show ratepayers what benefits they are getting and
what AC is delivering for their money . This has led NAG to propose a better way of Local
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Board planning, where the community gets to set the service level measures. Despite wide
distribution to key AC staff and all elected representatives, we have had no feedback.

As usual the AC blancmange defense absorbs all outside suggestions without any noticeable
effect!

At the same time we have been advocating for AC to better integrate its planning with
funding and implementation. Currently plans are little more than vision statements which
frequently get ignored in ad hoc political prioritization and decision-making as there is no
agreed, funded development pathway for anything significant.

That submission and our associated presentation seemed to strike a chord with the Mayor
and Governing Body, who recognize the current disconnect between private development
and public infrastructure provision. We hope to see some progress from here on that.

PC 120: Intensification

Following Minister Bishop’s reduction of the required regulatory zoning across Auckland
from a minimum of 2m to 1.4m homes. AC has recast its proposals accordingly.
Intensification around transport hubs means that Rodney will not have the earlier
intensification rezoning proposed and it is not needed. Thankfully this is in line with what
our communities have been saying.

As supporters for the Mahurangi Community Planning Group Inc (MCPG) we are arguing
that Rodney ratepayers want the character of their area maintained and don’t want that to
be buried (like Vesuvius) under an ash cloud of suburban designed and styled housing.

For Warkworth the problem is that, from the outset of the Supercity, Warkworth like
Pukekohe, has been designated as a Satellite town (and Warkworth is not even on Aukland’s
rapid transport network).

The exact structural descent of the top levels of urban and development standards looks like
this:

1. Satellite Towns / Major Rural Nodes

e Examples: Warkworth, Pukekohe.

o Development Standard: Full city-grade urban standards. They are expected to
function as self-sustaining, multi-use economic hubs with intensive infrastructure—
including integrated public transport networks, central reticulated wastewater and
water grids, extensive commercial/industrial zoning, and high-density residential
subdivis
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2. Rural and Coastal Towns (The Next Level Down)

e Examples: Helensville, Wellsford, Waiuku, Clevedon.

¢ Development Standard: Limited urban expansion. These towns act as local service
hubs for their immediate farming or coastal communities. They typically feature a
mixture of traditional Single House residential zoning and light commercial centers.
While they usually have reticulated water/wastewater services, any new growth is
heavily restricted by boundaries to protect the surrounding productive land.

So to avoid out of character intensification we are supporting the MCPG push for
Warkworth to be re-classified as a Rural and Coastal Town.

Donations

Once again, we ask for your support, and thank those of you who have donated!

We don’t have any membership fees. We want to promote our messages for fairness, strong
and efficient local government, community engagement and empowerment, and changes
that will improve local government and effective democracy. To do that, we need donors —

big or small.
So, if you want to donate now:
Donations to NAG’s bank account ASB WW 12 3095 0233547 00
If you have any comments (on anything you are grappling with), send them to
northernactiongroup@gmail.com
Even better — help us build our support base: get people to join NAG,

, or encourage them to at least put
themselves on our mailing list.

Yours sincerely,

Bill Foster
Chairman
Northern Action Group Inc.
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