The Northern Action Group

Incorporated

Rates!
Dear NAG Members and Supporters,

Going for Growth

Last Newsletter (only last month!) | spent a bit (well - OK - a lot!) of time talking about our
successful AGM, the forthcoming elections and how we desperately need plans for
managing growth in the District. (We have to do that because AC isn’t doing them and has
no capacity to do so). If you want to reread the story, our last Newsletter is here, and Hugh
Briggs has been running articles in the Mahurangi Matters.

The planning pilot initiative for Mahurangi will take time to mobilise our communities and
all interested parties to contribute and convince our (new) Local Board to support you and
get AC to adopt and follow the plan (rather than make all the decisions for you).

We are helping form the Mahurangi Community Planning Group Inc. as the vehicle for this
work.

Rates

Last newsletter | identified the big impact on residential General Rates of the recent
property revaluation. Since then, the rates invoices have hit the fan!!

With a 16.78% increase in the general rate per $ of CV, and big valuation increases for most
Rodney residents (with the whole of Auckland going down by 9.1%), double digit rates
increases are the norm across Rodney!

When the dust settles, we will see that this is great for Rodney ratepayers whose property is
an investment, since valuations have just gone up by $100,000 for every $203 increase in
annual rates. [To put that in perspective you would have to SAVE $8,000 a year at 5% for 20
years to get $100,000 worth of value right now].

But for those whose home is their life and rates are a struggle to pay, AC has arrangements
that allow you to defer your rates payments and they will take them out of the value of the
property when you die (or sell).

It’s a win either way, BUT the shock is the lack of transparency about the valuation changes
and impacts. No-one was ready for this. AC gets 0 out of 10 for not being up front much
earlier about how the rating system works and what the implications of the revaluation
were.
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Worse — for AC — this has just fed directly into our narrative that Rodney is being bled to
meet the wants and costs of the urban city ratepayers, who enjoy public amenities and
facilities that we can only dream of (when will Warkworth get a swimming pool AC?).

We are not getting anything back for this increase in our rates. The estimated increase in
Rodney revenue from rates is $22m. Under the much hyped “Fairer Funding” changes,
Rodney gets only $8m of that back. Where are the rest (and | mean ALL the rest) of our rates
going? AC doesn’t want to say.

At the heart of the problem is the system of rating tied to Capital Value (CV). Some Councils
use Land Value (LV) - which has many economic advantages including not penalising people
who improve their properties.

CV rating is a progressive tax on value to get more rates from people who can afford to pay
more. If your wealth goes up by say $100,000 its hypocritical to complain about paying an
extra $203 a year to get that gain.

And its not that we are being rated unfairly ON AVERAGE. Rodney is about 4.8% of AC’s
population and we pay around 4.8% of AC’s rates. We pay 45% of AC’s farming and lifestyle
rates and only 1.5% of the Business rates — reflecting Rodney’s character.

But not tying rates to what we get for it creates a disconnect. Rodney people are being bled
to pay for urban city improvements.

So there is a strong case to review the extent to which rates come from CVs and instead to
balance ability to pay with delivering investment and services to the people who pay the
rates. In smaller Councils that worked before amalgamation - simply because the Council
had to spend rates on the people who paid them! Under this amalgamation spending
boundaries have disappeared! Rodney just pays for other Auckland areas to get stuff we
don't have!

Kaipara here we come?

Well it may sound fanciful but enough is enough! If we were part of Kaipara we would get
the same services for less rates! Kaipara ratepayers are paying less than us this year!

Kaipara struggles as a small Council (like many) and will have difficulty funding infrastructure
rebuilding under new central government policies and requirements — Local Water Done
Well, RMA and related changes. North Rodney has the same problems and in our case lack
of planning and provision for growth by an uncaring AC means we would benefit from taking
back local government control. (Nothing new there — we have been saying it since 2010!).
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The Kaipara Harbour and Mahurangi catchment areas are a natural group of predominantly
rural, coast and river-based settlements and service centres, with distinct communities and
many common features:
e Good quality roading between communities and to remote farms is essential to the
connectedness and economic contribution of the District.
e Reticulation for water (drinking and waste) is an issue for separate communities
each too small and too far apart to be Integrated.
e Half of the properties are self-sufficient for drinking water and wastewater.
e Stormwater and drainage (in settlements and overland flow paths) needs better
management.
e Avision for growth in the area (businesses, key occupation clusters, future farming,
education, health, welfare, amenities, attractions, environment) is missing from the
myopic nation-wide drive to just “build more houses”.

Mechanisms for mobilising central government to rationalise local government in a way that
recognises this are limited. So called current Local Government “Reforms” are just tinkering.

Taking the “Local knows local” approach to governance throughout our areas and
recognising the differences in needs and wants of different communities is something we
can do under a responsive Council across the main Kaipara ki Mahurangi area as a District.

And it creates an opportunity to resolve niggles from differences between East and West
communities and attitudes (on the Kaipara side versus the Mahurangi side). Empowering
communities to say where more of their money is spent, under a Council addressing District
level concerns only, is necessary across the network of diverse and connected communities
in our District.

Obvious advantages of the merger are:

1) Necessary Scale — Kaipara 30,000 popn. NR 50,000 (80-100,000 with high growth
expected)
2) Commonalities and Synergies:

e Common catchments — whole of Kaipara Whole of Mahurangi (separate from
Auckland or Northland)

e Common geography and character - diverse but distinct: mainly rural, with
coastal and river head/mouth settlement-based communities — not a city, so
current LG model not designed for us.

e Common Growth Areas: a) East coast coastal development & b) West coast
Kaipara Harbour settlements and c) rural farming throughout.

e Common Concerns and opportunities — for community-led planning and decision
making, with more resources for district level infrastructure decisions, and more
capability to plan, attract and implement for growth. Large area for land use
opportunities.
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3) Improved resource management and coordination:

e Current plans are land use (zoning) oriented. They ignore an essential active
vision to provide employment (visitor/business/industrial) clusters; and a growth
provision for local service and infrastructure (the current focus is on housing
water and roads. It misses investments for lifestyle (work, education, welfare)
and for Council assets and facilities.

e Shared activities and services at District level: water, roading, parks, reserves and
admin.

e Bigger scale economies for infrastructure, more resources, better people for
things at scale, opportunity for recognition of rural nature (90% rural) and
decentralised community based decision making — we are not a city.

e Costs saved by local decision making, value for money and better management.

4) Vision:

e Guardianship of the Kaipara and Mahurangi.

e Protection of clean green coastal, park, farm and natural environment, while

e Managing growth, visitors, recreation, sport, business opportunities — not
dominated by city development.

5) Current relevance:

e impact of motorway on both Wellsford and Mangawhai means coordinated

planning for growth in the area is required. The current boundary is arbitrary.
6) Enhanced local representation

e Community based decision making and planning possible — addresses differences

between east and west attitudes. Gives communities a voice.
7) Better advocacy:

e The District becomes larger relative to separate nearby and regionally dominant
AC and its major differences from city governance and management get more
recognition. At the same time, it becomes stronger relative to developing
Whangarei and less developed Far North, so avoids Northland or Auckland
“capture”.

8) Better Resilience and Adaptability:

e Diversity of Coastal, rural, settlement, and development of local skills and

business helps community self-reliance, cooperation and sharing.

How to make this work?

In a subsequent Newsletter (next month is Election stuff) I'll share a few thoughts on how
we might rearrange things to improve Local Government in our areas. They are just ideas
and nothing can happen without people expressing their dissatisfaction and desire to break
out of this coercive straightjacket. Ultimately, it's up to YOU! To advertise our views, we
need:

Donations
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We don’t have any membership fees. We want to promote our messages for fairness, strong
efficient local government, community engagement and empowerment, and changes that
will improve local Government and effective democracy. To do that we need donors — big or
small.

So if you want to Donate now:
Donations to NAGs Bank Account ASBWW 12 3095 0233547 00
If you have any Comments (on anything you are grappling with), send them to
northernactiongroup@gmail.com
Even better — help us build our support base: Get people to Join NAG,

or encourage them to at least put
themselves on our mailing list.

Yours sincerely

Bill Foster
Chairman
Northern Action Group Inc.
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