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Election year!

Dear NAG Members and Supporters,

AGM

The AGM on the 28th of April was a definite success, thanks to attendance and comments
from all who attended, including Mayor Wayne Brown, Councillor Greg Sayers, Kaipara
Councillor Mike Howard, local board members and Peter Sinton from WALG.

The mayor was his usual outspoken self and some of his comments that could be published
plus AGM coverage were reported on in our excellent local newspaper Mahurangi Matters
(pages 6, 23 and 34).

(Incidentally the new footpath/bridge shown on the front page and completed at a cost of
$3,000 a metre is relatively more expensive per metre than a new road! Another example of
what the Mayor refers to as “gold plated designs”. These are designs by central and local
government people that seek “iconic” validation of their design prowess and disregard value
for other people’s money . A functionally equivalent design could have been much cheaper.)

Many thanks to those who attended. For those who couldn't attend, the draft minutes are
available on our website https://nag.org.nz/DraftAGMMinutesApr2025.pdf

together with the presentation which covers all aspects of the AGM.
https://nag.org.nz/AGM%202025%20Slides%20final.pdf

Managing Growth

The AGM theme was appropriately “Managing growth” since AC anticipates 20,000 extra
people in Rodney over the next 20-30 years.

Despite the obligation in the AC forming legislation to prepare a “Spatial Plan” AC has never
seriously attempted to plan for growth or development in Rodney. A “Structure Plan” for
Warkworth ignored the town centre and areas outside the urban/rural boundary - as if
these would be unaffected by changes! No “Structure Plans have been prepared for other
population centres such as Kumeu/Huapai, Riverhead, Snells Beach or Wellsford since the
simplistic concept for AC growth was just that Warkworth and Pukekohe would be satellite
cities and people would go there.
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Community-led Development Planning

The disconnect between ACs plans and priorities for investment in infrastructure (not just
water and roads but all the assets and facilities Councils provide and maintain to service
ratepayers, residents and visitors) and the development of subdivision housing by
developers is creating, not solving, infrastructure problems. All decision-making parties
(land owners, developers, council, government agencies) are driven by separate incentives,
and ratepayers and residents are not involved.

The Warkworth Area Liaison Group, One Mahurangi Business Association and NAG have
coordinated local professional expertise to propose a community-led “pilot” for a
community-led development Plan for the whole Warkworth Mahurangi Area. This will be a
Plan that comes from community inputs, not Council’s, and not in response to proposals. It
aims to engage developers, the Local Board and Government Agencies working together to
plan to manage what communities want from, and for, the anticipated growth in the area. It
will bring together expectations and opportunities for development and growth across all
areas of environmental, economic, and social concerns in an integrated way for how the
area’s communities see growth taking shape. Developers and infrastructure providers will
then be able to plan for their projects within a framework that communities support, and
aren’t constantly complaining about or opposing, as happens now.

If this project is successful, it can be extended to other connected communities in Rodney,
and elsewhere. We hope the initiative may introduce a more formal role for community
based decision-making to reshape local government management from the bottom-up.
Persistent top-down “reforms” have consistently failed to satisfy communities, and overseas
experience is that community based decision making works.

Localism
Want to know more?

See this summary report on “People Power”: https://locality.org.uk/assets/images/People-
Power-summary-report.pdf , making the point:

Localism must be about giving voice, choice and control to communities who are
seldom heard by our political and economic institutions. Localism should enable local
solutions through partnership and collaboration around place, and provide the
conditions for social action to thrive. Localism is about more than local governance
structures or decentralising decision-making. It is about the connections and feelings
of belonging that unite people within their communities. It is about how people
perceive their own power and ability to make change in their local area alongside
their neighbours.
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or this article by Steve Milton: https://localgovernment.partica.online/contrafed/july-
2019/reports/local-by-default-local-governance-in-wiltshire-uk

An initiative to engage interested local councils and supporting organisations can be found
at https://www.lgthinktank.org.nz/

Growth pays for growth

Belatedly AC is starting to realise that urban intensification near transport hubs might be
cheaper for infrastructure and support services ratepayers can’t afford and even preferred
by Aucklanders.

NAG has calculated that to enable maintaining the quality of Council assets enjoyed by
ratepayers in Rodney, each new housing unit built here would need to contribute around
$200,000 or more to fund provision for growth.
https://nag.org.nz/Development%20Contributions.pdf

(Across Auckland as a whole the equivalent estimated number is around $120,000 per
housing unit. AC doesn’t provide these numbers . It just pools DCs and allocates them to its
development projects with no accounting on a Local Board Area basis)

The Government and AC’s “growth pays for growth” policies are starting to drive
appreciation that the stark alternative to DCs or equivalent targeted rates is either
perpetual rates increases greater than the rate of inflation imposed on current property
owners, or reduced quantity and quality of local government assets and facilities relative to
population.

Local Knows Local

The message is slowly getting through that central contracting and concentration of third
party service providers certainly reduces the administrative costs of councils or government
(less contracts to let, administer and supervise), BUT may actually cost taxpayers and
ratepayers more because it reduces competition and innovation. It also supports bad
management practices like ticket clipping (adding margins to work done by sub-contractors)
and waste (having non-local staff travel long distances to do work that local contractors
could do better and at less cost). We also know that local peer pressure and reputation
means work is done better and local people know and understand what is needed — there is
no personal accountability when contractors doing the work come from afar and are never
seen again...

So its great to see the Mayor and our Councillor championing a local contracting model and
encouraging AC to let contracts for work locally.
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Elections!

With the subdivision changes approved as outlined in my last newsletter, representation in
the Rodney Local Board Area now provides fair and balanced representation across all of
Rodney's communities and recognises the significance of rural settlements and communities
across Rodney as part of its character.

The breakdown of rates revenue reflects that. The following table illustrates Rodney’s
difference from the urban centric parts of Auckland.

2025/2026 (estimated)

$ values before GST Farm/lifestyle Business Residential Total
Total Rodney Local Board 61,594,750 13,404,017 71,933,029 146,931,796
Total Auckland wide 135,745,066 917,081,741 1,997,381,572 3,050,208,379

While the value of Residential rates revenue relative to Farm/Lifestyle Rates Revenue has
increased 10% in Rodney in the last 2 years - from near parity - it is still only 16% higher,
compared to 15 times higher across the whole of Auckland.

So this is a new opportunity for representation from rural communities and NAG hopes
many candidates will seize this opportunity to be part of a progressive Rodney Local Board,
acting in the interests of all Rodney’s communities and supporting greater engagement on
Communities in decision-making that affects Rodney.

Independents not Parties

Experience has shown that party politics and ideological policies which favour special
interest groups have no place in local government. Local Board members need to bring the
experience of their communities to the table but act in a way that recognises the common
interest and rights of all ratepayers and residents to a fair and balanced District leadership.
Biases and commitments to party policies or platforms lead to unbalanced decisions and
dominant party-based majority decision on issues that don’t reflect the wishes of the
communities affected by them.

The best outcomes are achieved when communities make decisions for themselves on
matters which affect them; the Local Board supports communities (rather than telling them
what to do) and provides the District leadership and decisions on District level matters that
Auckland Council supports (rather than telling Rodney what to do).

This starts with community based planning for managing the inevitable growth in the
District, and we need independent reasonable local board members that can drive that.
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NAG will not be supporting any candidates who express any policy affiliations or have
agreed in advance to act in concert with any other candidates if elected. We want to see
open minded candidates, supporting communities and making pragmatic decisions for us all
recognising context and common sense.

Local Water Done Well

The Finance and Expenditure Select Committee has now reported back on the Local
Government (Water Services) Bill.
https://selectcommittees.parliament.nz/view/SelectCommitteeReport/ed82acbc-4556-4cfa-
€321-08ddb9d114b7

The Water Users Group ( https://www.waterusers.org.nz/ )have done a great job for all of
us to advocate for our interests, minimise the role of Government policy agendas in
providing cost effect water services, reduce the disadvantages of consumers facing the
concentrated influence and power of suppliers, and give communities choice about what
water services they get.

Watercare has its own legislation but the legislation will have major implications for other
Councils, so we need to keep an eye on it.

Time to wrap up

That more than | should put in any Newsletter for you our loyal supporters to read but local
government never sleeps — like rust! —so there’s always room for improvements. If there
are burning issues you think NAG should be addressing to achieve better outcomes for
Rodney, don’t hesitate to send me an email.

If you have stayed with me this far, our AGM supported the continuation of our policy that
we don’t charge an annual membership fee but rely on donors to fund our limited expenses.

So this is our regular reminder to our supporters that if we had a bit more we could think
about running some advertising to promote NAG’s messaging — especially to keep you

informed in the run up to the elections...

If you want to Donate now:

Donations to NAGs Bank Account ASB WW 12 3095 0233547 00
Comments to northernactiongroup@gmail.com
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Even better — help us build our support base: Get people to Join NAG,
or encourage them to at least put
themselves on our mailing list.

Yours sincerely

Bill Foster
Chairman
Northern Action Group Inc.
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