Rodney’s Growth Challenge

and the Mahurangi River

Public Assets Are Falling Behind Growth sy FROM 7,000
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® __ Growth brings opportunity.
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assets, the pieces don't fit.
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All are needed Safe, connected Rooms, halls and Places to be active, Green spaces for Vibrant public places Land to enable future
i ) and future-ready. spaces for all. play and compete. wellbeing and connection. | on our waterways. public assets and
None should be missed. ' infrastructure.

Let’s plan the whole picture — and build complete, connected communities for today and generations to come.




GROWTH CREATES PUBLIC COSTS  oeretopmentcontioutions

in Rodney are typically

Every new dwelling and business creates demand around
for public assets and infrastructure $20k
per dwelling
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— Ei IE —— By comparison:
Homes Roads Parks & Sports Community Stormwater &  Other Public Auckland Transport
Reserves Fields Facilities Environment Services estimated transport
infrastructure in Warkworth
These assets must either: aé approximately
per dwelling
Watercare connection
" A charges are alread
Pay for itself .B(.E funded by Be funded by Or not be provided appr%ximately Y
Funded by growth existing ratepayers future ratepayers Under-provision of $2 0 k
Higher rates today Borrowing today, assets and services
repaid tomorrow per dwelling
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Independent estimates suggest total long-term public infrastructure and facility costs | If growth is not fully funding these requirements,

associated with growth in Rodney may be in the order of
X leYa A 7 7 o .
by 1 g’ U k -9 L) C J« k per dwelling | under-provision, higher rates, more debt,

when transport, community facilities, reserves, environmental assets and other or some combination of all three.
public infrastructure are included. Rodney already exhibits evidence of all three.
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the unavoidable consequence is:




THE REAL PROBLEM

Regulatory planning is not the same as development planning ® @ ®  WITHOUT DEVELOPMENT
Auckland Council’s planning system is highly developed for regulating land use ..' PLANNING
and determining where development may occur.
But regulation enables growth. It does not coordinate it. Growth pressures do not disappear.
Instead, developers pursue their own
REGULATORY PLANNING DEVELOPMENT PLANNING PRENGY heough:
(What we have) (What we need) Prjvate:Plan/CHanges
e Coordinates growth, public -
e Regulates land use assets, infrastructure, Fast Track appllcatlons
funding and implementation
together Site-specific proposals

e Determines where

development may occur e Provides a framework for

timing, location and delivery

The fragmentation Council often

e Enables growth ® Aligns private investment with complains about is frequently the
public infrastructure and predictable outcome of the absence
community objectives of a credible, coordinated development

Focus: Rules, zones and permissions Focus: Outcomes, infrastructure and communities framework.

O/ THE OBJECTIVE OF PLANNING IS NOT SIMPLY TO APPROVE DEVELOPMENTS.

THE OBJECTIVE IS TO ENSURE THAT, WHEN ALL THE PIECES ARE ASSEMBLED OVER TIME, taﬂ'
THE SETTLEMENT STILL WORKS AS A COHERENT WHOLE. ()




¥ THE MISSING LINK

The chain from growth to delivery is broken too often.

GROWTH

Population and development
increase

PUBLIC ASSET
IDENTIFICATION

Identify future assets and
infrastructure needs

COSTING

Estimate the cost to
deliver

FUNDING

Allocate funding and
secure resources

DELIVERY

Build and deliver assets
when needed

PUBLIC PIECES

Essential assets and
infrastructure

i

MISSING PIECES

Not identified, costed,
funded or delivered

If a future sports field, reserve, community
facility, transport corridor or public open
space is not identified:

It is unlikely to be costed.

If it is not costed, funding is
unlikely to be allocated.

If funding is not allocated,
the asset is unlikely to
be delivered.
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Growth can therefore proceed while the
infrastructure and facilities needed to
support it fall progressively behind.

Private developers are left without the public
pieces of the jigsaw into which their
developments can be fitted.

As development proceeds, finding and placing
the right shaped public pieces later so that the
overall settlement still functions as a coherent
whole becomes increasingly difficult,
expensive and disruptive.

Land that could have accommodated future
public assets is committed to other uses,
acquisition costs rise, and opportunities for
coordinated development are progressively lost.



WHY THIS SITE IS STRATEGIC
B OW LS WAR Kwo RTH The land rises from Elizabeth/Queen Streets up Mill Lane.

This allows one or more levels of covered parking with vibrant

A Strategic Site for commercial and community uses above.
: hotel lol WHY THIS MATTERS
Community & Connection ?h Hlobby —

buildi;\g : roof top i commercial | ¢ hotel pick-up : driveway and
envelope for i terrace & i opportunities i ! and drop off b adastii
: Bayleys si i café with : { : § pacesuian foute CONNECTS THE
Bowls Warkworth sits at the heart of the town centre. s Lo | - | to hotel lobby %) TOWN CENTRE
= Sesda i : i : i :
Its redevelopment can deliver the missing public i : : ; | o Creates safe, walkable links
spaces and connections that Warkworth needs. P astesmbigh | between key destinations.
: i (measured from 10m GL) ’& : H :
: } e o
w : i v__J.. i
z i : : — ‘ o BUILDS COMMUNITY
< & < ; LEVEL 7  [IRITLI ‘ e :
THIS SITE CAN DELIVER: i | ade | [ievee [ERIEETHUTTS i o Provides spaces for people
= ' LEVELS [RRIRTNY - to meet, play, learn and
2 l EVE (e ; > articipate.
A CENTRAL PUBLIC & GATHERING SPACE . tezet: — v ‘ E P
Spice B auacts, shanoing rans: : - RETAIL / COMMERCIAL OPPORTUNITIES —— S i :
play and relaxation | LEVEL 3 I8 b T e oL __ .~ il ACCOMMODATION & PARKING
: LEVEL2 ] . 4 o -10m s & 15m SUPPORTS LOCAL BUSINESS
COMMUNITY FACILITIES > : : LEVEL1 < g Accommodation and parking
Spaces for activities, services and organisations. i i i : makes Warkworth a more
i ; e
| i 2 : 13m finished level (indicative) attractive destination for
SAFE PEDESTRIAN CONNECTIONS retail frontage connects to parking at lower hotel parking hotel rooms visitors and business.
Links across the town centre for everyone Song-MiLans Woolworthe ground level (behind/in
: parking (behind) elevation) DELIVERS SMART GROWTH
ACTIVATED EDGES KEY FOR SECTION A SITE THAT WORKS WITH THE TOPOGRAPHY Uses central land efficiently
LY \oiti-floor uses that support local business The rise in the land from Elizabeth/Queen Streets to reduce sprawl and
and street life. ) up Mill Lane enables development that maximises future costs.
value and community benefit:
& . i itali i i A ONCE-IN-A-GENERATION
BETTER ACCESS & PARKING MANAGEMENT & Retail, hosplta‘hty and active uses on Mill Lane
i : 2 S/ « Covered parking at lower ground level OPPORTUNITY
Integrated parking solutions to support growth (= 7 2 5 i . . —
and access - + Community facilities on upper level if required Secure this strategic site
' %‘ (bowling green can be relocated to a future now, for the future of
L sport and recreation site) Warkworth:
J * Boutique hotel and accommodation on upper levels L )

« Creates a vibrant destination for Warkworth

he missing pieces of the Warkworth jigsaw. When this site is developed for the community,

it will help connect our town, support growth and complete the picture.




K WHY THE GOVERNING BODY? 1, ocutsosso voes norcontros

The levers that can fix this site with the Governing Body,
not the Local Board.

Development Contributions
Set by the Governing Body

Residents naturally turn to the Rodney Local Board.
But the Local Board does not control the key levers
needed to plan for, fund and deliver major public assets.

Major Infrastructure Budgets
Approved and allocated by the Governing Body

Strategic Land Acquisition
Decisions and funding determined by the Governing Body

Growth Funding
Sources and allocation determined by the Governing Body

Asset Management Frameworks
Set and approved by the Governing Body

. Auckland| | #*,
| Council ¥~ |

o — | TR

Long-Term Plan Priorities
Decided by the Governing Body




WHAT WE ARE ASKING FOR

IF YOU DON'T DO THESE, O DELIVERY REQUIRES:
WHAT WILL YOU DO? ENGAGEMENT. A PLAN. LAND. FUNDING.

There is no alternative.
ENGAGE COMMUNITIES e PLAN AND IDENTIFY FUND DELIVERY
MAKE IT WORK FOR COMMUNITIES THE RIGHT PUBLIC ASSETS

FUND IT OR IT WON'T HAPPEN

Make “Growth Pays for Growth” real by

Establish a community-led Prepare a Rodney District Asset
ensuring:

development planning framework that: and Development Strategy that:

® |dentifies the public assets and ¢ Full and fair funding of public assets

® Engages communities early

infrastructure Rodney needs as it grows and infrastructure from growth
e Aligns local priorities ® Costs them " No funding, no delivery
with district strategy ° Integrate§ land U8y infrastructure * Development Contributions, infrastructure
e Delivers coordinated, and public assets in one plan budgets and growth funding aligned
connected outcomes ® |ncludes strategic land acquisition to actual costs

where vital to enable delivery
and save future costs

Local knowledge. No money.
Local outcomes. < ’ Get the pieces right, No work.
District-wide coordination. in the right places, at the right time. No delivery.

ENGAGE PLAN FUND DELIVER
:‘g With communities } # Identify and plan } s Make growth } m Build the assets

the right assets

and land. pay for growth. communities need.

to set priorities.

DO THESE THREE THINGS TOGETHER. | DO THEM NOW.




Plan together. Invest wisely. Build for generat__ ;
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Auckland Council has a system for regulating development.

It now needs an equivalent system for
synchronising public asset provision
with development.
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/ The objective is not simply to approve developments. | PE Rodney’s growth is here.

.....

The objective is to ensure that, when all the pieces are Let's plan together, invest wisely and build
assembled over time, the settlement still works as a X : 5
the public assets our communities need.

coherent whole.
2B T T sl PN SO

Align decisions across Target public investment Use a Governing Body-led % Create places that work Ensure the settlement

Rodney to deliver where it delivers value framework to deliver what today and for generations still functions as one

connected communities. and supports growth. our communities need. to come. coherent whole.

Thank you for listening. We look forward to working with you.
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